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Foreword

This document contains the annbabiget and annual plan for fiscal y@&09-2010. This version is the
Final Budget. As specified by the Califori@@de of Regulations, the governing board of each
community college district is required to adopt a preliminary budget for the ensuing fiscal year on or
before June 30. The code further requires aihgand the adoption of a final budget on or before the
15nday of September. The Budget contained haseiacommended as the Final Budget for fiscal year
2009-2010. For fiscal year 2009-2010, due to the late passage of the California State Budget, Community
College Districts were granted extenrss through the October Board Meeting.
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Chancellor's Budget Message

Developing a final budget for fiscal year 2009-10, in the face of the worst economic downturn
since the 1930’s, has been one of the most daunting challenges City College has ever faced. Reductions
in state funding for community colleges in California have been greater than anyone could have imagined.
The combination of deep cuts to apportionment and to categorical programs along with a decline in sales
tax and lottery money has forced the college to reduce what it offers just when the communities we serve
need the college the most. While this year's state budget process took quite long to complete, dragging
on into late September, this lengthy effort did not result in any long-term solutions to California's continuing
fiscal problems. In fact, just like last fiscal year, there is concern that the state budget adopted by the
Governor and the legislature for fiscal year 2009-10 contains overly optimistic revenud¢hesstateptiodgetfcould be revisitedag



Class Sections Funded 2005 through 2009

Number of Classes Provided
(Preliminary Count)

Change from Previous Year

2004 to| 2005 to| 2006 to| 2007 to| 2008 to

SUMMER SECTIONS 2005 | 2006 | 2007 | 2008 | 2009 2005 | 2006 | 2007 | 2008 | 2009
Credit 569 560 580 594 549 49% -2% 4% 2% -89
Noncredit 23p 243 404 323 30§ 1694 4% 689 -20% -5%
Total Summer 801 801 984 91§ 859 37% 0% 239U -19% -7
2004 to| 2005 to| 2006 to| 2007 to| 2008 to

FALL & SPRING SECTIONS | 2005| 2006 | 2007 | 2008 [ 2009 2005 | 2006 | 2007 | 2008 | 2009
Fall Credit 3,243 3,27Qq 3,282 3,330 3,153 5% 1% 0% 1% -5%
Fall Noncredit 1,263 1,283 1,315 1,347 1,214 5% 2% 29 294  -10%
Total Fall 4,503 4,553 4,591 4,671 4,37( 5% 19 19 2% -7%
Spring Credit 3,299 3,431 3,383 3,541 3,499 3% 49 -19% 5% -199
Spring Noncredit 1,264 1,333 1,331 1,360 1,334 0% 5% 0% 29 -2
Total Spring 4,564 4,763 4,714 4,901 4,833 29 4% -19%4 4% -19%

NOTE: Fall 2009 Credit and Noncredit Class Section Counts are as of September, 2009 and do not account for future catusdlsecions.



Overall District Budget at a Glance

Fund
Type Fund Description FY 2006-07®  FY 2007-08 © FY 2008-09 ©









Year-End Fund Balance
A Resource Indicator

Lilth

2004- 2005- 2006- 2007- 2008- 2009-
2005 2006 2007 2008 2009 2010

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

BThe Fund Balance depicted above as of June 30 each year is
comprised of the Board Designation, Departmental Funds, and the
Unreserved, Undesignated Fund Balance.

NOTE: FY 2009 Estimated; FY 2010 Projected Budget.






Revenue Projections

We estimate total unrestricted general fund resources for FY 2009-10 will be $193,524,356. The
following table shows the contributing streams of revenue and compares the projected numbers for FY

2009-10 with the prior years. Total District General Revenues for 2009-2010 are not discounted. There
is a 1.0 deficit coefficient.
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Enroliment Growth Projections. The College forecast for enrollment growth in 2009-2010 along with historic
trends is sumarized in the following table.

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
Base Base Base Base Base Actual

FTEs®  FrEs®  FTES®  FTES®  FTES®



Revenue Assumptions for FY 2009-10:

x The final budget is based on the final State Budget for 2009-10. It does not
include any reductions that may occur if the Governor initiates mid-year
cuts;

X Lottery income will be flat in 2009-10 remaining lower than it was in 2007-
08;

x Sales tax revenue will be lower in 2009-10, continuing a decline that began
in 2008-09;

X Non-resident tuition will be slightly lower in 2009-10 than 2008-09;
X Net Interest income will be zero;

x Other revenues will be relatively flat;

X The Board of Trustees will authorize the transfer of $2 million from the
Board Designated Reserve into the Unrestricted General Fund to provide
funds needed to backfill a large portion of the deficit in categorical programs
that has been created by the Governor’s proposed cuts.

City College of San Francisco 11




SFCCDSchedule of Revenues Unrestricted General Fund, FY 2009-10

A

Stde General Apportionriént

State General Apportionment - Noncredit

State General Apportionment - Noncredit CDCP
Growth:credit, noncredit CDCP rate increase
Growth:CREDIT

10 Growth:noncredit and CDCP rate increase

11 PE Rate Reduction

©CoOo~NOURWNE

B

Actual Revenue

$

FY206-07
84,308,632%

1,432,158
3,909,293

C D E F G H |
Find Budget Prdiminary Budget Final Budget Variance Increase
Actual Revenue Estimated Revenue Actual Revenue Estimated Revenue Estimated Revenue  FY(08-09 (Decrease)
FY2007-08 FY2008-09 FY208-09 FYD09-2010 FY2009-10 vs FY 09-10 Percent
72,413,708% 82,545,240% 115,521,727% 80,436,652% 85,126,679% (30,395,048) (26.3)
9,826,019 9,120,177 885,743 10,194,911 7,848,088 6,962,345 786.0
25,963,029 27,476,647 (103,652) 26,361,681 18,760,751 18,864,403 (18,199.7)
3,294,326 - - - - - -
- - 1,189,426 - - (1,189,426)  (100.0)
(3,200,000 -

12



Annual Budget Summary 2009-2010

Other Restricted Funds

Recommended Final B udget for FY2009-2010
Resolu tion N0.0909xxBx
For Restricted General Fund & Special Revenue Fund

Restricted General Fund:

Federal Sources:
AACC-Transportation Security Training
CDBG/MOWED-Small Business Center
WIA-CCCCCo- Nursing Expansion
WIA-25% SCCCD Vet Employment
WIA-15% SCCCD Vet Employment
NSF-Biolink Resource Center Yr4
NSF-Collabrated Peer Review
NSF-Stem Program 5 years
NSF-IWITTS Contract
NDF-MPICT Yr 1
SBA-HSUSPF-Small Business Ctr
WIA-CDE Adult Basic Ed/ESL*
USDE- Federal Work Study
TRIO-Student Writing Success
Title IVE/SFDHS Edgewood Training
VTEA Title IC -Basic
VTEA-Title 1B-Real Estate Center
VTEA Title llIE Tech Prep
Fipse-SFSU Health Leadership
SFUSD/Gear-Up Program
API STEM Achievement Yrl
CPEC-Teachers Advancement-SAMS
TANF/CCCCO Apportionment
US State/Canyons College Study Abroad

fo CMS-MAA Student Health Center

fb CMS-MAA Participating Dept

Total Federal Sources

State Sources:
AB 1725 Staff Development
3 AB 1725 Staff Diversity*
3 Board of Financial Assistance Prog*
3 Calworks Program*

Fund Code

129104
121103
121129
121197
121169
121188
121036
121038
121039
121041
121225
121255
121364/121365
121434
122605
121521
121548
122116
121823-121824
122003
122011
122127
122523
122741
125515
125513

123008-123011

123032-123033

123155-123156
123121

Carry -forward
Budget to
FY 2009-10

$ 206,405

23,497
20,917
236,134
21,216
67,908
210
411,349
144,179

63,322
36,300

55,630
348,250
62,312
232,701
156,104

$ 2,086,433
$ 42,294

59,461
3,685

*FY 2009-2010
Allocationo r
Award

160,000
547,773

9,987

901,637
735,782

915,279
1,843,284
100,000
67,749

100,000

88,745
6,500
216,986
89,275

$ 5,782,998

$ -
15,056
988,127
418,442

FY 2009-2010
Total
Appropriation

$ 206,405
160,000
547,773

23,497
20,917
236,134
21,216
67,908
10,197
411,349
144,179
901,637
799,104
36,300
915,276
1,843,284
100,000
67,749
55,630
100,000
348,250
62,312
88,745
6,500
449,687
245,380

$ 7,869,428

$ 42,294
74,517
991,812
418,442

City College of San Francisco
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Leong May Way Scholar
Margoes-SFUSD Concurrent
Moore Foundation/CPMC Nursing

Carry-forward *FY 2009-2010 FY 2009-2010

Budget to Renewal Total
Fund Code FY 2009-10 Award Appropriation
125046 26,990 26,990
125080 3,412 3,412
125039 110,869 110,869

City College of San Francisco
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Fees and Services:

fb

fb
fb
fb
fb
fb
fb
fb
fb
fb

Chinatown Rental Properties
Continuing Education Programs
ESL International Institute
Parking Fees

Student Health Services

ESL Processing Fees

Web & Telephone Fees
College for Teens

Program Income - SBDC
Program Income- REEC
Program Income-CACT
Program Income-ATTE
Ptogram Income-GIS Center
Dacum -Workshop Fees
Career Development Fees
Contract Ed Dept Incentives
Continuing Ed Dept Incentives
Public Safety Training

RAM Trademark

Grant Fiscal Cost Recovery
Research & Planning Cost Recovery
Contract Ed Cost Recovery
FW S-Institutional Match

Total Fees and Services

Total General Fund - Restricted

Carry -forw ard
Budget to
Fund Code FY 2009-10

125112 $ 198,675
125501

*FY 2009-2010 FY 2009-2010

Renewal
Award

540,000
859,744
446,230
1,564,609
43,200
187,796
212,157
31,198
3,673
26,836
10,537
8,464

4,857

417,774
150,000
398,192
245,261

Total
Appropriation

$ 198,675

540,000
859,744
446,230
1,564,609
43,200
187,796
212,157
106,884
16,634
39,598
11,931
11,267
3,692
34,537
37,021
27,194
7,647
67
417,774
150,000
398,192
267,141

$ 5,150,527 $ 5,581,989

125502
125503
125504
125505
125508
125514
125510 75,686
125511 12,961
125519 12,762
125517 1,394
125518 2,803
129102 3,692
125506 34,537
125601 37,021
125602 27,194
125608 2,790
125516 67
125603
125607
129991
121364 21,880
$ 431,461
$ 9,948,606

$ 20,229,375 $ 30,177,979

City College of San Francisco
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Special Revenue Fund:
Child Development Fund:
Federal Sources:

Fund Code

Carry-forward
Budget to
FY 2009-10

*FY 2009-2010 FY 2009-2010
Renewal Total
Award Appropriation

City College of San Francisco
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Approved Planning and Budget Counsel
Revenue and Expenditure Changes
Response to Governor’'s Budget Cuts

Al B | C E | F

N R R

City College of San Francisco 20



Final Expenditures Final Budget
after abatements:
$198,048,788 $193,524,356

Fringe _\
Benefits,
_ -
: Salaries,
$141,902,883

$38,299,685 —
71.7%

City College of San Francisco



Budgets by Service Area
Comparison of Fiscal Years:200506, 2006-07, 2007-08008-09, 2009-10

Orgn
Schools (1) 7000
VC Academic Affairs Office (4) 5000
Campuses (2) 8000
Instructional Support Services 9000
Total Instruction
A&R/Fin Aid/Exec Vice Chancellor 4000
Student Services 6000
Total Student Services
Operating & Maintenance (Bldgs & Grounds) 3500

_— 1100-3400 &

General Institutional Svc 3900
Planning & Policy Making (3) 0002-1000

Total Maintenance/Administration

Grand Total

FY 2006-07
Budget ©

$ 69,054,639
32,840,849
4,023,389
8,471,246

FY2007-08  FY200809  FY2009-10 Y 2009-10
Budget © Budget © Budget © Budget

$ 73584693 $ 7699599 $ 77,953,868 $ 75,267,884
36,310,921 34,691,350 32,675,303 33,777,451
5,100,703 5,401,282 5,659,313 5,258,992
9,593,160 9,805,962 9,963,672 9,547,637

$ 114,390,123

$ 124,589,477 $ 126,894,590 $ 126,152,156 $ 123,851,964

8,225,753 8,494,457 7,611,332 8,327,218 7,410,822
9,937,224 10,938,538 11,311,614 11,594,667 10,713,374

$ 18,162,977 $ 19,432,995 $ 18,922,946 $ 19,921,885 $ 18,124,195
18,189,987 20,455,496 21,327,906 21,024,129 20,766,050
23,759,047 25,289,168 25,430,355 28,159,099 24,760,425
5,142,309 5,729,331 6,184,649 6,448,255 6,021,723

$ 47,091,343 $ 51,473,995 $ 52,942,910 $ 55,631,483 $ 51,548,197

$ 179,644,443

$ 195,496,467 $ 198,760,446 $ 201,705,524 $ 193,524,356

(1) Schools: Applied Sciences; Science & Mathematics; Behavioral & Social Sciences; Business; Liberal Arts; Intern&inatEdlth & PE.
(2) Campuses: Alemany, Southeast, Mission; John Adams; Downtown, Chinatown/North Beac
(3) Chancellor's Division: Board of Trustees; Academic Senate; Classified Senate; Public Information; Research & Gtaniftetgtions;

General Counsel; Instituational Advancement Division.

(4) For 2005-2006 and thereafter, hourly faculty salaries are classified in the VC Academic Affairs Office.
In prior years they were classified in the various academic schools .

(5) Expenditures before abatements.
(6) Expenditures after abatements.

City College of San Francisco
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Multi-Year Capital Projects Appropriation

City College of San Francisco
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All Projects 2001 or 2005 Bond
Measures

Mission Campus
Chinatown/North Beach
Acquis'n of Evans Campus & Retrofit
Computer Network/Energy Conserv'n
Renovations/Remodeling/ADA
Joint Use Facility
Health & Wellness Center

Student Health Svcs

Child Developmt Center
Performing Arts Education Center
Balboa Reservoir
Moggia Property w/ Improvements
New Student Development Center
Adv. Tech Learning Center
John Adams Campus Retrofit
unallocated

Interest 2001 - unallocated
Interest 2005 - unallocated
Subtotal Interest

Total

Notes:

BOARD APPROVED CAPITAL OUTLAY PROJECT BUDGETS
SUMMARY OF REALLOCATIONS FOR BOND FUNDED PROJECTS
INCEPTION-TO-DATE AS OF 06/30/2009

Current Budgets

$

Local Bond

Funds

63,834,000
86,054,000
10,461,278
25,883,145
36,741,584
25,100,000
79,000,000
11,100,000
4,300,000
86,171,000
3,272,277
5,410,716
230,000
1,210,000
23,400,000

$0
$0
$0

462,168,000

K L

BOARD APPROVED

Approved State

Funds O ther Funds (1)
$ 30,716,000 $ 126,231 $
49,274,000 4,000,000
- 500,000
- 827,956
39,590,000 -
- 3,000,000
38,274,000 -
25,108,000 812,213
$ 182,962,000 $ 9,266,400 $

CAPITAL OUTLAY
PROJECT BUDGETS (2) (3)

94,676,231
139,328,000
10,961,278
25,883,145
37,569,540
64,690,000
82,000,000
11,100,000
4,300,000
124,445,000
3,272,277
5,410,716
230,000
1,210,000
49,320,213

654,396,400

N o
Current Spent &
Estimated Commit-to-
Total Cost # Date

$ 94,676,231 $ 93,413,686 $

139,328,000 40,766,994
10,961,278 10,132,050
25,883,145 21,266,059
37,569,540 36,926,916
64,690,000 58,283,278
97,400,000 97,400,000

124,445,000 36,296,677

3,272,277 3,197,415
5,410,716 5,410,716
230,000 230,000
1,210,000 1,203,208
49,320,213 47,997,992

$ 654,396,400 $ 452,524,991 $

Balance (M-N)

Projected Final
(5)

(1): Other funds include Estimated or Realized Amounts as follows: $4,000,000 Proceeds from the sale of Chinatown; Mayors Office of Community Development Grant $500,000; Lick
Wilmerdene $ 6,000,000; and Scheduled Maintenance $ 613,956.,

Note 2:

$6.6m interest allocated to Mission Campus Pjt.

$750k interest allocated to Health & Wellness Ctr. Pjt.

$7,350,000

Note 3:

This schedule serves as memorandum notice and summary of the cummulative board budget authorizarion for the District's Capital Outlay Project Budgets.

Note 4:

Performing Arts Center State Grant for total of $40,368,000 has not been approved yet.

Note 5:

Includes adjustments from 07/01/2009 through 09/15/2009.

CAPITAL OUTLAY PROJECTS: EXPECTED SPENDING 2009-2010

Project Description

Mission Campus

Chinatown/North Beach

Acquis'n of Evans Campus & Retrofit
Computer Network/Energy Conserv'n

Projected (1)

Capital Outlay

Expenditures
2009-2010

$ 54,000,000

24



Exhibit C: Schedule of Expenditures

By Major Object for Annual Budget

City College of San Francisco
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Schedule of Expenditures by  Major Object for Annual Budget
Unrestricted General Fund, 2009-2010







Faculty
Teaching Full-time @
Teaching Part-Time
Librarians
Counselors
Non Teaching

Total Faculty

)

Administrators
Total Academic
Classified

Full-Time @
Part-Time

Budget Comparison: Account Level Summary

Final
Budget
FY 2005-06

42,745,484
26,916,357
1,343,590
4,574,710
6,152,490
81,732,632

5,775,560

87,508,192

30,633,201
1,734,503

Final
Budget
FY 2006-07

45,423,831
27,571,000
1,385,421
4,657,506
7,878,770
86,916,528

6,667,589

93,584,117

33,143,199
1,700,780

Final
Budget
FY 2007-08

48,858,185
29,319,613
1,819,537
5,292,815
7,136,556
92,426,706

7,751,665

100,178,371

37,184,575
1,904,095

Final
Budget
FY 2008-09

50,545,810
28,958,697
1,784,918
4,829,550
8,480,304
94,599,279

7,454,741

102,054,020

37,747,640
1,827,664

Final
Budget
FY 2009-10

48,754,976
24,130,453
1,750,119
6,338,721
6,349,428
87,323,698

7,259,743

94,583,441

35,275,451
1,804,211

City College of San Francisco
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A
SFCCD
FY09-10 Preliminary rebudget
11-General Fund Unrestricted

Account Description

1120 Faculty-Sch1

O~NOUTA WNPRP

Final Budget

47,999,624

City College of San Francisco
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124
125
126
127
128
129
130
131
132

Account

5640
5650
5655
5656
5657
5658

Description

Maint & Repair - Non-Equipment
Maint & Repair - Equipment
Maint & Repair - Vehicles
Software License Fees

Maint - Hazardous Materials
Maint - Other

Final Budget

996,794
607,203
93,121
755,797
156,500
6,525

City College of San Francisco
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Budget Resolution

City College of San Francisco
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The recommended 2009-2010 Annual Budget, as proposed by the Chancellor and submitted to the

Board of Trustees for approval, is as follows:

General Fund - Unrestricted

Estimated Revenue Appropriations

Estimated Revenues and Transfers-in $ 188,872,722
Add: Beginning Balance 2,651,634
Add: Transfer from Designated Reserve 2,000,000
Total Estimated Revenue & Resources 193,524,356
Estimated Expenditure Appropriations
Estimated Expenditures $ 193,524,356
Less: Unallocated Abatements -
Total Estimated Expenditures 193,524,356
Estimated Surplus / (Deficit) $ -
Projected 6/30/2010 Unreserved Undesignated Ending Balance $ -
Projected Board Designated Reserve 6/30/2009 $ 6,652,879
Projected Board Designated Reserve 6/30/2010 $ 4,652,879
Designated Departmental Funds 6/30/2009 $ 900,000
Restricted Funds: (Revenue and Expenditures)
Federal $ 7,869,428
State 12,538,501
Pass Thru the City College of San Francisco 295,356
Foundations 1,211,236
Community Based Organizations 8,479
City and County of San Francisco 751,773
Contract Education Programs 1,921,217
Fees and Internal Services 5,581,989
Total Restricted $ 30,177,979
Special Revenue Fund - Child Development $ 6,755,109
Special Revenue Fund — Cafeteria $ 930,000
Total Restricted and Special Revenue Funds $ 37,863,088
Capital Projects Funds (Estimated Fund Balance 06/30/2009)
Local Capital Projects $ 2,395,024
2001 Bond 10,186,467
2005 Bond 98,950,467
Total Capital Projects Funds $ 111,531,958
34
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Part 1: Adoption of the Annual Budget

Section 1 In accordance with Title 5, California Code of Regulations, Section 58196 the
Board of Trustees of the San Francisco Community College District hereby
adopts the Annual Budget for 2009-2010, hereinafter termed the Annual
Budget of the San Francisco Community College District, as detailed on
Community College District forms and summarized by fund, purpose, and
amount as follows:

Section 2 Any action taken by the Board of Trustees at its meeting of October 22, 2009
shall be incorporated in the 2009-2010 Annual Budget and a copy of the
2009-2010 Annual Budget with modifications shall be placed in the official
files of the Board of Trustees.

Section 3 The estimated receipts, income and revenue enumerated in the Annual
Budget are hereby appropriated to the several funds and departments
indicated in the Annual Budget for the purpose of meeting expenditure
appropriations provided in the Annual Budget. These proposed expenditures
are hereby appropriated to the funds and departments enumerated in the
Annual Budget. Each department for which an expenditure appropriation is
made is hereby authorized to use, in
hereby authorized ng .udo ng .uconverting .udgetbudget as adopted by the Board of Trustee:
on Community College District forms to the official State forms prescribed by
the Chancellor, California Community College; to execute, process, and file
all necessary documents required by the Education Code or the California
Code of Regulations; to place a copy of all budget documents in the official
files of the Board of Trustees; and due to the fact that certain entries on the
State forms are based on estimates, to use the latest available information
when preparing all entries concerning the 2009-2010 Expenditures, and
2009-2010 Revenue sections of the budget. All entries concerning the 2009-
2010 Expenditures section shall be in accordance with the total proposed
expenditures included in the 2009-2010 Annual Budget as listed above.

Section 5 The Chancellor and ng .uVice Chancellor of Finance and Administration are also
authorized to execute all necessary budgetary documents, including current
and subsequent budget transfers as required to maintain depository accounts
with the San Francisco Controller, provided they are within the purposes and
amounts of the budgets adopted on Community College District forms.

City Collgsigh$an Francisco
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contained in the attachment to this resolution entitled, Administrative
Provisions, 2009-2010

Section 7 Any p 0 0210.98 /P <</MCIl24.694e attacision0 0 10.98 180 70



Administrative Provisions 2009-2010

Section 1 Because total appropriations contained in the Annual Budget are based on
estimated revenues which may not be fully realized, it shall be incumbent
upon the Chancellor and Vice Chancellor of Finance and Administration to



Section 4 That the Chancellor and Vice Chancellor of Finance and Administration of the
San Francisco Community College District are hereby authorized and



SHARED GOVERNANCE:
Yes X No: If yes, which comniitaening and Budgeting Committee
Date of Review: October 5, 2009

(A negative response indicates that a review is not necessary.)

RECOMMENDATION:

RESOLVED: That authorization is hereby given approving the Final fiscal year 2009-10 Annual
Budget and

FURTHER BE IT RESOLVED: That the Chancellor, Vice Chancellor of Finance and Administration
and/or their designee are hereby authorized to execute any and all documents on behalf of the
District to effectuate this resolution.

Dr. Don Q. Griffin, Chancellor, Originator
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Institutional Annual Plan
2009-2010

Office of the Chancellor
Office of Research & Planning
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Institutional Annual Plan
City College of San Francisco
2009-2010

The Annual Plan is based primarily upon the College’s New Strategic Plan adopted by the Board
of Trustees in February 2003. The Annual Plan serves as an operational version of the College’s
plans for a one-year period; it consists of a set of institutional objectives that are to be achieved
by the College through the efforts of the college units, departments, schools and administrative
operations. Thus, the unit plans are linked to the Annual Plan, just as the Annual Plan is linked
to the College’s overall Strategic Plan. Implementation will follow established college processes
and procedures.

The annual institutional objectives are developed in two categories: Basic Operational Objectives
that support the College mission and functions, and Developmental Objectives that support new
initiatives and innovations. The developmental objectives are mostly drawn from the Strategic
Implementation Schedule of the College Strategic Plan. Please consult the Implementation
Schedules for specific action plans that are associated with the developmental objectives in this
Annual Plan. The full set of Implementation Schedules is available on line at the following URL:

http://www.ccsf.edu/Offices/Research Planning/strategic_implement.ht

m

The achievement of these developmental objectives is conditional upon appropriate financial
resources that may be uncertain.

Progress in achieving these objectives will be evaluated during an end-of-year review. All major
cost centers at the College will report their progress. The College recognizes that changes in
objectives may be necessary to adapt to new unanticipated situations. Additional modifications
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3.3. Provide supervision of all employee relations activities with all collective bargaining agents
in the College.

3.4. Provide direction, management and supervision for information technology services.

3.5. Direct and oversee all campus operations, including facilities planning and maintenance of
buildings and grounds and security for students and College employees.

4. To provide overall executive level leadership for the College. (Chancellor)

4.1. Provide executive leadership to all college operations.

4.2. Direct the planning and assessment processes for all College operations.

4.3. Provide leadership for the College’s general counsel and affirmative action functions.

4.4. Provide leadership to the College’s public information, governmental relations, and
institutional advancement units.

4.5. Provide executive support for the Board of Trustees, committees, and other appointive or
elective bodies.

5. To continue to maintain a high level commitment to college participatory governance
for faculty, classified staff, students and administrators. (Chancellor)

5.1. Ensure high standards and excellence for the College by relying upon the collegial shared
governance system in all academic and professional matters related to educational programs
and services.

5.2. Ensure the effectiveness of administrative operations of the College by relying upon the
College Advisory governance system.

5.3. Ensure the effectiveness of fiscal and budgetary operations of the college by relying upon
the College Budget and Planning governance system.
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Annual Plan: Developmental Objectives
2009-2010

Objectives approved by PBC and CAC

1. To ensure student access, progress, success and transfer readiness through an
effective and expanded approach to improving basic skills, remediation, and transitional
studies including instruction, academic and student support services, and other services
as necessary. (Chancellor and Vice Chancellor of Academic Affairs)

1.1: Continue to improve basic skills programs and services using the strategies and activities
identified in the College basic skills planning initiative.

1.2: Review and assess the outcomes of our basic skills program initiatives, especially as
relating to student equity.

1.3: Conduct other research as needed to implement the Student Equity Resolution.

1.4: Continue to improve curriculum linkages, e.g., from noncredit through credit, and from basic
skills through transfer courses.

1.5: Continue to pursue academic support programs that strengthen the success of
educationally disadvantaged and under-served student populations.

1.6: Continue to strengthen collaborations with K-12 (and SFUSD specifically) to further improve
articulation and improve college readiness and success both of K-12 graduates and non-
graduating students.

2.To continue to emphasize the strengthening and improvement of academic programs

and courses, instruction, alternative systems of delivery, and work toward

implementation of the College Self-Study Recommendations and the WASC Accrediting

Team’s recommendations for the re-accreditation of the College. (Chancellor, Vice

Chancellor of Academic Affairs, Vice Chancellor of Student Development, and Vice

Chancellor of Finance and Administration) , as9 0 gre iDit,8iy20sTeam’s rec[s>>BD5dent o 8 >>BDC 0.00:



2.8: Continue to expand College efforts to increase student equity, persistence and transfer
rates, especially among student populations with historically low rates.

2.9: Develop a new strategic plan for the College.

2.10: Complete the CCSF Sustainability Plan Part 2, relating to education and awareness
activities.

3. To continue to respond effectively to the educational and training needs of students
and communities, through implementation of workforce, economic, and community
development initiatives.  (Chancellor and Vice Chancellor of Academic Affairs)

3.1 Continue to integrate basic skills, ESL, and other related instructional areas with workforce
education programs.

3.2: Continue to create opportunities to collaborate with community-based organizations and
businesses to provide students with a first employment/training internship opportunity.

3.3: Develop additional partnerships with City of San Francisco departments and agencies, as
well as community organizations, to support workforce training and economic development,
especially in green industries.

3.4: Continue to develop bridge courses that introduce students to key occupational programs,
such as biotechnology, information technology, geographic information systems, green careers,
health careers, and public safety.

3.5: Continue to plan the development of training programs in biotechnology and green careers
to address the need for living wage jobs at the Mission Bay and Third Street Corridor for local
residents, as well as within other sections of the City.

3.6: Continue to collaborate with San Francisco-based hospitals and health care agencies to
ensure clinical placements for nursing as well as other health-related programs at the College.

4. To expand the College’s outreach, recruitment, marketing, and promotional activities
related to the College’s programs, services, and resources in order to support the
enrollment and community development objectives of the College and the needs of our
current and prospective constituencies. (Chancellor, Vice Chancellor of Student Affairs,
and Vice Chancellor of Student Development )

4.1: Continue to work with the Board of Trustees’ priorities as established at their 2008 annual
retreat with the highest priority given to the implementation in the following areas:
» Complete a comprehensive communications initiative (see Obj. 8.3);
 Continue to diversify the College’s faculty and staff (see Obj. 2.1 and 8.1);
 Continue to ensure the long-term fiscal health of the College (see Obj. 6.1);
» Encourage K-12-CCSF collaborations (see Obj. 1.6);
* Review the Board self-evaluation process; and
» Review and update Board policies.

4.2: Continue to develop one integrated marketing plan for the purpose of increasing
concurrent, noncredit, out-of-state, international and not-for-credit international student
enrollment.

4.3: Continue to develop and implement a college-wide enroliment management plan.

City College of San Francisco






6.12: Continue the construction of the Joint Use Building and Chinatown campus, as well as the
renovation of John Adams and Alemany campuses.

6.13: Continue and expand water and energy conservation and reduction of solid waste in all
operations.

6.14: Continue to coordinate implementation and communication relating to the CCSF
sustainability initiative.

6.15: Expand college composting through the Recycling Department.

7. To significantly upgrade and expand the utilization of technology systems that
enhance learning, optimize institutional resources, and contribute to improved levels of
communication and organizational effectiveness. (Chancellor and Vice Chancellor of
Finance and Administration)

7.1: Implement the Phase | items of the collegewide Technology Plan 2009-2011 that do not
require funding, and explore funding options for the unfunded items.

7.2: Continue to implement bond-funded and grant funded technology projects, including
intercampus connectivity, and classroom/laboratory and library technology improvements.

7.3: Continue with the implementation of the web redesign, publicize and fully utilize the new
student email system.

7.4: Continue to assess College business practices to improve efficiency and productivity.

7.5 Expand usage of the new learning management system, Insight (Module).

8. To continue to promote a dynamic and supportive organizational climate including
improved communication among students, faculty, and staff; development of the talents
of faculty and staff; and the promotion of diversity at all levels of the College.
(Chancellor, Vice Chancellor of Academic Affairs, Vice Chancellor of Student
Development, and Vice Chancellor of Finance and Administration)

8.1: Improve efforts to recruit and hire a diverse faculty and staff, and continue to evaluate
processes to ensure that the College workforce reflects the diverse communities the College
serves all as permitted by applicable law.

8.2: Continue to pursue development strategies that cultivate and support a future corps of
faculty for CCSF.

8.3: Employ technology including multimedia to improve and increase communications with
employees, students, and the greater community about College programs and activities.

8.4: Continue to improve the effectiveness of the shared governance process to better enable
various constituent groups—especially students—to participate in the development and
implementation of College initiatives and policies. Continue to implement an evaluation of the
CCSF Shared Governance system. Provide shared governance orientation and workshops for
faculty, staff, students, and Board members.
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8.5: Develop alternative funding sources to generate additional professional development
opportunities for faculty and staff.

8.6: Develop a specialized professional development program for new faculty and staff hires.

9. To continue to provide educational programs and services throughout San Francisco,
strengthening the offerings at each of CCSF’s campuses, including Ocean, Evans,
Chinatow n/North Beach, Dow ntown, John Adams, Southeast, Mission, Alemany, and
Castro-Valencia. (Chancellor and Vice Chancellor of Academic Affairs)

City College of San Francisco
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Appendix B:
Summary of New, Replacement and
Consolidated Faculty & Classified Positions
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Appendix C:
Major Encumbrances Fiscal Year 2009-2010
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City College of San Fandsm
UGF Outstanding Encumbrances
As of 10/12/09 For 7/1/10

Org Department Document # Vendor Balance Fund Acct Prog Act
4900 Central Services TPH1751 Employment Development De 200,000.00 U 3501 6770 S
4970 Rep Class Tuition Reimb TPF3629 CCSF Bookstores 941442 U 3901 6750 S
Total Employee Benefits 209,414.42
0004 Board of Trustees POG2269 E.R. Nunes Graphics, Inc. 569.40 U 4303 6600 S
0020 Academic Senate TPHO0275 CCSF Bookstores 2,925.00 U 4103 6600 S
0020 Academic Senate ODHO0609 OD 48557(7920)&(1197) 710 U 4303 6600 S
0020 Academic Senate ODLH10 office depot 489940935-00 7400 U 4303 6600 S
0040 Public Information POG2264 Sehi Computer Products 558.79 U 4301 6600 S
0040 Public Information TPG2256 CCSF Bookstore 300.00 U 4303 6600 S
0060 Government Relations POH0279 CCSF Bookstore 4775 U 4303 6600 S
0060 Government Relations 0ODJS0903 Office Depot 490860550-00 36.65 U 4303 6600 S
0074 Affirmative Action ODHF50  Office Depot 492001867/23 39.94 U 4303 6730 S
0130 Facilities Planning ODMCK17 Office Depot 490657379-00 20218 U 4303 6600 S
0130 Facilities Planning ODMCK18 Office Depot 490828323-00 34146 U 4303 6600 S
0130 Facilities Planning ODMCK19 office depot 490853010-00 11057 U 4303 6600 S
0130 Facilities Planning ODMCK20 office depot 491371305 51.25 U 4303 6600 S
0130 Facilities Planning ODMCK21 Office depot 491475063-00 1025 U 4303 6600 S
0130 Facilities Planning ODMCK22 Office Depot 491725815/64 46.83 U 4303 6600 S
0130 Facilities Planning ODMCK23 Office Depot 492010909-00 19122 U 4303 6600 S
1105 Administrative Services - Regular TPG2887A Ricoh Business Solutions 51094 U 4303 6720 S
1105 Administrative Services - Regular TPG2888 Danka Office Imaging Co. 30543 U 4303 6720 S
1105 Administrative Services - Regula P0O48932  Sehi Computer Products 29893 U 4303 6720 S

1500



City College of San Francism
UGF Outstanding Encumbrances
Asof 10/12/09 For 7/1/10

Org Depatment Document# Venda Balance Fund Acct Prog Act

3524 Recycling Department TPG8566 Department of General Ser 400.00 U 4303



City College of San Francism
UGF Outstanding Encumbrances
Asof 10/12/09 For 7/1/10

Org Depatment Document# Venda Balance Fund Acct Prog Act
4024 Admissions & Records - NonCredit POF3624 Ho Tai Printing & Art Goo 1,478.26 U 4303 6200 S
4026 A & R Dean's Office - Credit TPG9156 Resolution, Inc. 7,000.00 U 4303 6200 S
4060 Community Relations & Recruitment POE5728 Discount Filing Supplies 563.68 U 4303 6600 S
4060 Community Relations & Recruitment ~ ODE5729  Office Depot 485317488/90 3392 U 4303 6600 S
4060 Community Relations & Recruitment ~ ODACD6  Office Depot 489670184-00 65188 U 4303 6600 S
4060 Community Relations & Recruitment TPH0624 CCSF Bookstore 500.00 U 4303 6710 S
4060 Community Relations & Recruitment ODFA04  Office Depot 490850288-00 175.64 U 4303 6600 S
4060 Community Relations & Recruitment ODAD7 Office Depot SO#491545928 24174 U 4303 6600 S
4900 Central Services POA0836 Clary 503.33 U 4303 6720 S
5110 Provost's Office ODVQ41  Office Depot 490601311-00 101.89 U 4303 6010 C
5510 TMI(Technology Mediated Insti POF2123 Demco, Inc. 231.82 U 4303 4900 C
6126 GED/Assessment Center POG6265 American Council on Educa 105.70 U 4303 6450 N
6220 Concert/Lectures ODCLF10 Office Depot 490025316-00 23741 U 4303 6450 C
6220 Concert/Lectures ODCLF11 office depot 491460637-00 48.46 U 4303 6450 C
6410 Dean of Student Support Servi ODASH95 Office Depot 489813934/40 47793 U 4303 6300 S
6410 Dean of Student Support Servi POG5966 Apple Computer, Inc. 14121 U 4303 6300 S
6420 CDPC ODES06 OD 49148(2036)(1635) 85.96 U 4303 6470 C
6430 Learning Assistance Programs ODSC09 Office Depot 490090386-00 27374 U 4303 6110 C
6430 Learning Assistance Programs ODSC10 OD 491661494/4376/4379-00 925.16 U 4303 6110 C
6434 Puente POG5957 Amazon.Com 161.35 U 4303 6499 S
6464 African Am Achievement ODKW147  Office Depot 489292710-00 11032 U 4303 6499 C
6464 African Am Achievement ODKW148 Office Depot 489739780/91 186.92 U 4303 6499 C
6464 African Am Achievement ODKW149 Office Depot 490107227/31 27721 U 4303 6499 C
6464 African Am Achievement ODKW150 Office Depot 490758597/62 39530 U 4303 6499 C
6464 African Am Achievement ODKW151  Office Depot 490766678/70 1,000.72 U 4303 6499 C
6464 African Am Achievement ODKW152  Office Depot 490930312/51 1789 U 4303 6499 C
6464 African Am Achievement ODKW153 0D 491151(708)(562) 165.01 U 4303 6499 C
6464 African Am Achievement POC6966 Amazon.Com 3172 U 4303 6499 C
6464 African Am Achievement POC6968 Amazon.Com 26.60 U 4303 6499 C
6464 African Am Achievement POC6969 United Imaging 108.97 U 4303 6499 C
6468 Latino Service Network TPF7474  CCSF Bookstore 1,500.00 U 4103 6499 S
6474 Counseling - New ODMSF3  office depot 485229915-00 21.67 U 4303 6300 S
6476 International Student Counsel ODRHO0901 Office Depot 489292336-00 116.69 U 4303 6600 S
7112 Automotive POH1220 Matco Tools 140.67 U 4303 0900 N
7112 Automotive POH1221 Industrial Wiper & Supply 169.73 U 4303 0900 N
7112 Automotive TPH1213 MSC Industrial Supply Co. 1,000.00 U 4305 0900 N
7114 Trade Skills TPH1212 Santora Sales 1,500.00 U 4303 0900 N
7114 Trade Skills TPG4949  Grainger 39089 U 4305 0900 N
7114 Trade Skills TPG4950 Home Depot 3,125.77 U 4305 0900 N
7114 Trade Skills TPG4947 Center Hardware Co 51284 U 4305 0900 N
7138 Culinary Arts & Hospitality ODKAT7  OD 489356(808)(807)(706) 9423 U 4303 1300 C
7138 Culinary Arts & Hospitality ODKAT8  Office Depot 490010101-00 1538 U 4303 1300 C
7155 Environmental Hort & Floristry TPF5900 Grainger 500.00 U 4303 0100 C
7155 Environmental Hort & Floristry TPF5889 Brannan Street Wholesale 10,281.47 U 4303 0100 C

7155 Environmental Hort & Floristry TPF5893



City College of San Francism
UGF Outstanding Encumbrances
Asof 10/12/09 For 7/1/10

Org Depatment Document# Venda Balance Fund Acct Prog Act
7224 Biology ODNB30  Office Depot 488702205-00 2815 U 4303 0400 C
7224 Biology POF8173  Airgas NCN 70.76 U 4303 0400 C
7224 Biology ODNB32  Office Depot 490915408-00 60.96 U 4303 0400 C
7224 Biology POF8179  Sigma-Aldrich, Inc. 161.62 U 4303 0400 C
7224 Biology POF8180 American Bio Safety, Inc. 253.72 U 4303 0400 C
7224 Biology ODNB34  office depot 491495245-00 33.03 U 4303 0400 C
7224 Biology POF8159  South City Lumber & Suppl 49932 U 4303 0400 C
7224 Biology TPF8121  Carolina Biological Suppl 184187 U 4305 0400 C
7224 Biology TPF8118 VWR International, Inc. 6,969.08 U 4305 0400 C
7224 Biology TPF8161 Hardy Diagnostics 4,757.28 U 4305 0400 C
7224 Biology POF8169 Amazon.Com 8223 U 4305 0400 C
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City College of San Francism
UGF Outstanding Encumbrances
Asof 10/12/09 For 7/1/10

Org Depatment

Document# Vendor

Balance

Fund Acct Prog Act
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City College of San Francism
UGF Outstanding Encumbrances
Asof 10/12/09 For 7/1/10

Org Depatment Document# Venda Balance Fund Acct Prog Act
3522 Utilities TPG5382  SF Airport Commission 5,263.50 U 5510 6570 S
3522 Utilities TPG5384 San Francisco Water Depar 407,43881 U 5510 6570 S

3522 Utilities TPG5375



City College of San Francism
UGF Outstanding Encumbrances
Asof 10/12/09 For 7/1/10

Org Depatment Document# Venda Balance Fund Acct Prog Act
3564 Mail Services LAD1839C Pitney Bowes 11,589.00 U 5633 6770 S
3564 Mail Services LAHO152  Neopost Leasing 12,167.08 U 5633 6770 S
3564 Mail Services TPH0156 Ricoh Business Solutions 343.00 U 5650 6770 S
3566 Public Safety TPHO0656 Dept. of Telecommunicatio 19,000.00 U 5530 6770 S
3566 Public Safety TPG2247 American Messaging Servic 3,5682.85 U 5530 6770 S
3566 Public Safety LAE9800B Ford Motor Credit Company 530337 U 5631 6770 S
3566 Public Safety LAD1488C Ford Motor Credit Company 547293 U 5631 6770 S
3566 Public Safety LAG2209A Ford Motor Credit Company 5,409.06 U 5631 6770 S
3566 Public Safety LAF3744A  Ford Motor Credit Company 4,637.46 U 5631 6770 S
3566 Public Safety LA1489D  Ford Motor Credit Company 1,77401 U 5631 6770 S
3566 Public Safety LAH0662  Ricoh Business Solutions 549320 U 5632 6770 S
3566 Public Safety TPH0654  Sonitrol 107,892.81 U 5640 6770 S
3566 Public Safety TPHO0653  Pacific West Security,Inc 1,709.00 U 5640 6770 S
3566 Public Safety TPG7038 All Guard Alarm Systems | 2,858.24 U 5640 6770 S
3566 Public Safety TPH0655 Valencia Cyclery 1,500.00 U 5650 6770 S

3566 Public Safety TPHO651
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UGF Outstanding Encumbrances
Asof 10/12/09 For 7/1/10

Org Depatment Document# Venda Balance Fund Acct Prog Act
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Reconciliation of Unreserved Undesignated Fund Balance:

Estimated F  Final Budget
(Actual) (Forecasted) Reconciling

2008-2009 2009-2010  Changes “

Ending Fund Balance June 30 21,031, 16,380,309  (4,651,634)

Reservations and Designations:
Board Reserve $ 6,652,879 $ 6,652,879 .
Transfer From Reserve - (2,000,000) (2,000,000)
Transfer To Reserve - - -
Encumbrances - - -
Prepaid Expenses & Leases 10,678,692 10,422,224 (256,468)
Designated Departmental Funds 1,048,738 1,050,000 1,262

Total Reservations and Designations $ 18,380,309 $16,125,103 $(2,255,206)

Unreserved, Undesignated $ 2,651, $ 255,206 $(2,396,428)

(1) Reductions in Reservation and Designations equal increases in Unreserved, Undesignated Balances.
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San Francisco Community College District
Transfer out Schedule

Budget
FY 2009-10
Cafeteria 725,000
Child Development 565,000
Other Payment to/for Students 30,816
Categorical Bailout 1,307,000
Total Transfer 2,627,816

City College of San Francisco
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SFCCD
Unrestricted &nd Restricted (PROPOSITION 20) Lottery Apportionments
CS8880.4

FISCALIYFIARS
ACTUAL ACTUAL ACTUAL ACTUAL  ACTUAL BUDGET 1

2004 2005 2006 2007 2008 2009

2005 2006 2007 2008 2009 2010
Non ,Prop,20 14408,809 14,732,602 13,792,198 141858,309 141374,928 4,300,000
Prop ,20 118B6,9201 111,086,195 1 17DQ,2581 1 1762,6761 1 1549,5141 1500,000
Total 151265,729 BH818,797 MKM93,156 51610,985 141924442 141800,000
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Appendix E:
Additional Graphic lllustrations of District Budget
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Unrestricted General Fund Resources
FY 2009-2010 Estimated Budget
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City College of San Francisco
History of Property Tax
From FY04-FY10

Final Final Final Final Final Final Est Budget
2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

Property Tax 49,217,183 38,810,569 34,855,141



City College of San Francisco
History of Sales Tax Revenue

From FY02-FY10

Sales Tax

Final Final Final Final Final Final Final Final Est Budget
2001-2002 | 2002-2003 | 2003-2004 | 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 2009-2010
11,744,782 11,522,997 12,118,991 13,131,734 14,085,231 14,283,501 15,333,162 14,815,434 14,000,000




FY 2009-2010

Salaries 133,035,852 68.74%
Fringe Benefits 42,409,447 21.91%
Other Costs 18,079,057 9.34%

Total 193,524,356 100.0%



Final Expenditures Budget 2009-2010

Academic Salaries 94,583,441 48.87%
Classified Salaries 38,452,411 19.87%
EmployTMCI -1.2411



Appendix F:
Glossary of Terms and Definitions



GLOSSARY OF FINANCE TERMS

Accounting — The process of identifying, measuring, and communicating financial information to
permit informed judgments and decisions by users.

Apportionment _ — Federal or state taxes distributed to college districts or other governmental units
according to certain formulas.

Appropriation _ — An allocation of funds made by a legislative or governing body for a specified time
and purpose.

Base Revenue — The districts’ total prior year revenue from state general apportionment’s, local
property tax revenue, and student enroliment fees, adjusted when applicable for projected deficits.

Block Grant — A fixed sum of money, not linked to enrollment/ FTES measures.

City College of San Francisco 75






	Foreword
	District Board of Trustees
	Planning and Budgeting Council
	Juliet Tolentino, Budget Manager

	Introduction and Budget Message
	Exhibit A: 
	Annual Budget Summary
	Exhibit B: 
	Schedule of Revenue
	Expenditure Budget
	Multi-Year Capital Projects Appropriation
	Exhibit C: Schedule of Expenditures 
	By Major Object for Annual Budget
	Unrestricted General Fund, 2009-2010

	BACKGROUND INFORMATION:



