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Overview

Purpose

5 Priorities

Link to Plan:
https://docs.google.com/document/d/1ef59hDqox5WSZEZo09BONMLLAGmMP

tgB3g/edit?usp=sharing&ouid=108070724000807021703&rtpof=true&sd=tr
ue

Timeline
Wrap & Up and Next Steps



Purpose

|. Strengthening our Division
A. Establishing future directions and accountabllity

B. Supporting employee success
|. Rethinking and improving student experience
Il. Enhancing student success and closing equity gaps

V. Aligning our planning efforts with institutional efforts including the
Educational Master Plan, Accreditation, Student Equity and Achievement
Plan

V. Engaging in annual planning and evaluation






Student Success & Equity

Establish new and enhance existing programs and initiatives that meet
the needs and interests of all students, which improve access, retention,
engagement, persistence, and completion

Establishnew and enhance existing services that support personal
health, wellness, and safety

Improvecommunication and transparency in the planning and dee€ision
making process

Foster a culture that promotes amtism, equitynindedness,
Inclusivity and belonging



Campus Partnerships

Use




Student Affairs Structure, Stability and Service
Delivery Model

Havin@ clear organizational structure/chart with clear roles and
responsibilities connected to Student Affairs mission statement

Improve integration between programs (credit/romedit),
departments, locations through cross training, professional
development, shadowing, and collaborative meetings







Employee Recognition & Talent Developm

Improveemployee morale to ensure better support to students

Develogmployee talent




Constituent Group Sessions Through May 2

Date Event
December 32022 Associated Students
December 82022 Academic Senate
December 152022 Classified Senate
January 262022 Academic Senate
February 42022 Associated Students
February 162022 Classified Senate
March 11,2022 Non-Credit Adult Education (MACE)Committee
March 11,2022 Administrators Association
May 19,2022 ParticipatoryGovernance Committee
Fall 2021 & Spring 2022 Multiple Priority Area Open Forums
Spring 2022 Adult Education Plan Collaborations



Student Affairs Action Plan Development Process & Timeline

Spring 2021 Summer/Fall 2021 Fall 2021/Spring 2022 Spring 2022
StudentAffairs _
ActionPlan DRAF Action

Plan

Workgroup




Next Steps

« Summer Planning Session (June/July 2022)
e Checkin with SSO Work Group (August/September 2022)
 Fall Flex Division Meeting to share current draft (August 2022)




Questions




Thank you!
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