Official Minutes
CCSF ACADEMIC SENATE EXECUTIVE COUNCIL
Wednesday, March 9, 2011
Downtown Campus, Room 821

Council Members Present: Thomas Blair, Mary Bravewoman, Steven Brown, Venette Cook,
Beth Ericson, Christine Francisco, Matthew Holsten, Hal Huntsman, Lancelot Kao, Suzanne Lo,
Susan Lopez, Enrique Mireles, Madeline Mueller, Glenn Nance, Elliott Osborne, Indiana
Quadra, Maria Rosales-Uribe, Karen Saginor, Louis Schubert, Jane Sneed, Fred Teti, Diana
Verdugo, Ellen Wall, Kim Wise

Council Members Absent: Beth Freedman, Carlos Webster

Other Senate Members Present: Kristina Whalen as amended.
I11. Approval of Minutes: February 23, 2011
Council approved the minutes of February 23 as perfected.
IV. Public Comment
e Associate Student representative Katie Gelardi spoke &
Student Trustee elections. She welcomed faculty to ati
concerns and timeline.
e Brown reported on meeting with contractors and Davic
removal behind Batmale Hall. He informed the Counci
e Brown, recommended to the CCSF Foundation Board
reported meeting twice with members of their nominat
meeting of the CCSF Foundation Board on March 15

th Council spoke about the importance
of faculty representation at Foundation meetings.
V. Officers’ Reports
President Saginor reported that:
e She explained information about SB 1440 transfer degrees and the Bipartite Resolution at
the February Board of Trustees meeting. The Board approved the resolution.
e She attended the State Academic Senate Student Success Institute across the Curriculum
meeting. SB1143 and Performance Based funding continue to be topics of discussion at the
state level.

« Numerous budget meetings continue being held by the College Planning and Budgeting
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e Administrative evaluation survey forms are now available. Requests for forms can be made
via phone or email. She encouraged Council and all faculty to respond. Responses are
confidential and anonymous.

= No money is available for faculty travel; very limited funding is in the budget for faculty
development.

« Internet content filtering continues to be a college concern, and it was discussed at College
Advisory Council and a resolution may be at the next Board of Trustees meeting. She
presented concerns from CAC about access to wireless accounts and authentication
requirements.

e She encouraged Council to respond to Employee survey before the March 9 deadline.

2" Vice President Teti reported that

e Academic Senate 10+1 rules refer to budgeting process, and thus he encouraged Council to
learn about and participate vigorously in the budget process.

Secretary Cook reported that
 Electronic Faculty Forum has been launched.

e Council can encourage and support colleagues who are new to listserv discussion
procedures and offer useful discussion topics.
e The Senate website ho (e)4 (r)3 (v di)- (e)
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Il. Council discussed role of Program Review as well as ways it can be conducted as
succinctly as possible.

Resolution 2011.03.09.03 Program Review Time Line Change
Whereas, Program Review process is listed in Title 5 as one of the 10+1 areas of faculty primacy;

Whereas Program Review was changed three years ago from a comprehensive six-year process to a
more streamlined annual process in order to make it both more relevant and less burdensome;

Whereas, Because Program Review remains burdensome and is not yet streamlined, due not to the
quantity of information required, as much as to the yearly cycle during which these assessments
must be carried out;

Whereas, The College would be better served if departments and units had an “off” year to be able
to take action on the improvement plans they have made in their program review years;

Whereas, The information obtained in a biennial review would still be reasonably current for all
purposes for which annual Program Reviews are now utilized; therefore, be it

Resolved, that the CCSF Program Review cycle be changed from annual to biennial; be it further
Resolved, That the Academic Senate urge the Chancellor and Vice Chancellors take such measures
as required, in cooperation and consultation with the College Planning and Budgeting Council and

the College Advisory Council, in order to effectuate this change; and be it finally

Resolved, That Program Review take place in 2011 as already scheduled and that the form,
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APPENDIX A

Committee Appointments

Faculty appointed to committees with limited membership:

Academic Policies Committee (Academic Senate)

‘ Carla Grandy ‘ c ‘ Earth Sciences ‘ New Application ‘ S5 ‘

Grading Policies Subcommittee (Academic Policies)

‘ Ellen Wall ‘ c ‘ English ‘ New Application ‘ L183 ‘
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APPENDIX B

Evaluation Of The Chancellor

2010-2011 PERFORMANCE EVALUATION OF CHANCELLOR

DR. DON Q. GRIFFIN

This instrument for the annual evaluation of the Chancellor consists of three parts: Management
Responsibilities and Duties, Chancellor’s Objectives, and Overall Assessment. It is intended that this
instrument be used by members of the Board of Trustees in conjunction with a written report
submitted by the Chancellor outlining his accomplishments.

The rating key for evaluating each of the items below is the following:

EXCELLENT — Frequently exceeds job requirements

GOOD — Exceeds job requirements

SATISFACTORY - Meets job requirements

IMPROVEMENT NEEDED - Meets some, but not all requirements; needs improvement
UNSATISFACTORY - Fails to meet job requirements

Not applicable or not observed

MANAGEMENT RESPONSIBILITIES AND DUTIES

The following elements for evaluation represent the major responsibilities and duties of the
Chancellor in the areas of general management and leadership, planning leadership, staff leadership,
student leadership, fiscal management, academic and student development leadership, community and
outside leadership, communication and personal traits.

A. General Management and Leadership

1.

2.

N o gk~

Effectively articulates, communicates and implements the institutional goals, mission, and
vision, and fosters institutional movement toward such goals.

Operates with the highest ethical standards and promotes the same within the total College
operation.

Demonstrates an effective style of leadership in the discharge of all duties and
responsibilities of the Office of the Chancellor.

Deals effectively with unusual or crisis situations.

Inspires confidence within the College community.

Encourages, supports and inspires academic achievement/excellence.

Encourages and supports professional staff development activities, e.g., scholarly
productivity and grant-writing.

Has moved the District in a more environmentally friendly direction.

Maintains open and appropriate level of communications with internal constituencies of the
College (Board of Trustees, faculty, administration, classified staff, and students).
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