&XUULFXOXPf'HJUHH 5HTXLUHPHQWV1*UDGLQJ 3ROLFLHV$3URJUDP '"HYHORSPF
$FFUHGLWDWLRQ$%3URIHVVLRQDO '"HYHORSPHQW$3URJUDP 5HYLHZ$30D



x Concerns were expressed about the role of Fred Sterner in rewriting parts ofthe self
study.

X It was reported that the Office of Instruction is cutting ESL omit classes that are
not staffed, regardless of need, which is negatively impacting the Giannini Middle
School site.

VI. Officers’ Reports
PresidentMarrujo -Duck Reported:
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Passed by consent.

VII'I. Appointments to Committees
Resolution 2016.04.6.02  Appointments to Committees

Resolved, that the Academic Senate appoint the following faculty members to the CTE
Steering Committee

Carmen Lamha — CNIT
Carin Zimmerman — Engineerind3TEC
Steven Brown - Environmental Horticulture and Floristry

Moved: Donna Hayes Seconded:Coni Staff; MCU
Not present: Steven Brown, Ms. Bob Davis (on leave), Matthew Duckworth, Verdnica
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Resolution 2016.04.6.05 Basic Skills Funding Prioritization Spring 2016

Whereas, the Campus Basic Skills committee has reviewed the following items in W
meetings, cross campus (via committee reprasigas) discussion, and individual facul
review; and,

Whereas, the Campus Basic Skills committee held each request to the guidelines g
set for by the Basic Skills Initiative funds at the state level as well as the campus Ba
Skills goals ad criteria; be it therefore

Resolved, that the Academic Senate send the following recommendations forward {
Vice Chancellor for approval and immediate release of funding for basic skills initiat

Moved: Dana Jae Labrecque; Seconded: Lawrence Edwardson; MC
Abstention: Lisa Romano
Not present: Steven Brown, Ms. Bob Davis (on leave), Matthew Duckworth, Veronig

eekly
Yy

[

o the
ives.

ba

Feliu, Maria Heredia, Ghislaine Mazé, Carol Reitan, Todd Rigg Carriero (on leave)

B. ILO 3 Assessment Report
X This issue will be discussed on April 20, 2016 for interests of time.

C. Academic Senate Committee Evaluation Questions

Resolution 2016.04.06.06 Academic Senate Committee Evaluation Questions

Resolved, that the Academic Senate approve the Academic Senate Committee Evaluation

Questons for Spring 2016.

Moved: Lillian Marrujo -Duck; Seconded: Dana Jae Labrecque; MCU
Not present: Steven Brown, Ms. Bob Davis (on leave), Matthew Duckworth, Veronig
Feliu, Maria Heredia, Ghislaine Mazé, Carol Reitan, Todd Rigg Carriero (on leave)

D. Request for an Executive Council workgroup to explore asking Curriculum
Committee to expand “conference”

x An email will be sent for asynchronous work.
E. Creation of Academic Senate Committee Shotduts workgroup

x An email will be sent for asynchronous work.

. Reports
A. Update on Committees— Dana Jae Labrecque
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x An annual survey/evaluation of committees for members is being conducted. Dana
Labrecque offered the 15 questions of the survey to the Executive Council for analysis and
edits were made. The survey will run from April 10, 2016 to April 25, 2016.

XIl . Public Forum
X Not held due to time constraints.

XIll. Adjo urnment: 5:30 p.m.
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Appendix A: Academic Senate President’s Report for April 6, 2016

AREA B MEETING:

| attended our Academic Senate for CahiarCommunity Colleges Area B meeting this last

Friday.

Academic and Professional Matters

Statewide concern that the 10+1 is being ignored more and more. For example, legislation to
promote the use of open source materials — essentially skipping textbooks and using materials for
the class that are all provided free on the interristbeing forwarded that creates a grant to
encourage this purpose. The grant essentially would provide funds to colleges if the college
creates degrees that can be 100% eawgddking classes that use open online resources. There
would be approved online free textbooks, etc. BUT, they did not include in the legislation a role
for the local Academic Senate in approving those online resources. The Academic Senate for
CaliforniaCommunity Colleges is working to include the local Academic Senate in making

those decisions. The ASCCC is growing increasingly concerned about the State use of grants to
fund increasingly specific academic activities that circumvent the academic and professional role
of the local and state Academic Senates. (Note: right now our Academic Senate does NOT
review grant activities that effect 10+1 areas.)

Accreditation

The plan to have California community colleges change accreditors is making progress. There
are two working groups of CEOs. The first group is charged with making some immediate
reforms to ACCJC so that the transition to a new accreditor is smoother. The second group is
charged with working out the details, and working with the State Chansebéfite and the

federal Department of Education to create the steps toward a transition.
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Reframing the Self Evaluation

Telling Our Story (to a very busy person site visitor that would like our answers to be easy
and obvious)

Lean and Focused on Successful Results: Cut it in half*

For each prompt (subsection) of the Standard:
1. Identify the key parts of the prompt

2. Create headers based on the key parts of the prompt

3. Write topic sentences for each of the headers that reflect the topic sentence
a. A good idea for the topic sentence is to look the Questions for Evaluators in
the Guide to Evaluating and Improving Institutions. After each subsection
there are a series of questions. And after each full section there is a list of
evidence. Steal the words!

4. Add in the description of the relevant evidence under each topic sentence
a. Stop. Brainstorm what the expected evidence would be for an effective
college.
b. A good idea is to look at the list of suggested evidence
c. Describe the overall comprehensive evidence from CCSF
i. Then pick one example to be an institutional level results vignette **
ii. Pick another example to be a programmatic level results vignette **
iii. Send the reader to a link to the rest of the evidence if they wish to read
more.

5. Do not reframe the Analysis and Evaluation — this is being rewritten ***

*We are headed toward a 600 page document without counting the added vignettes. We
would prefer a 300 page or so document. Please cut where you can.

**Vignettes should be examples of how we use the results of our processes to make
improvements. Not every subsection will have a vignette — please add an institutional and
programmatic level vignette to each subsection that you can. Hint: take the path of least
resistance! If you are struggling with finding vignettes for a subsection, skip it for now and
provide the ones you can.

***Make sure that all evidence is in the Description of the Evidence. We are intending to

have Bob Pacheco review the edited Description of the Evidence and use his outside
perspective to write these areas.

However, at yesterday’s accreditation steering committee meeting some reservations were
expressed about being able to meet the Apfildé@adline for finishing the document. A few
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