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CCSF Academic Senate Executive Council FINAL MINUTES 
Wednesday, March 15, 2017, 2:30€5:00 p.m. 

Ocean Campus, MUB 140 

2016€2017 Council Members Present: Jacques Arceneaux, Loren Bell, Monica Bosson, Steven 
Brown, Dayo Diggs, Verónica Feliu, Donna Hayes, Tom Kennedy, Dana Jae Labrecque, Mandy 
Liang, Alexis Litzky, Sheila McFarland, Amy McLanahan, Madeline Mueller, Marie Osborne, 
Denise Selleck, Coni Staff, Fred Teti, Rosario Villasana 
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VII . Unfini shed Business 
A. Guided Pathways 
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during planning and improvement processes. 

Moved: Dana Jae Labrecque; Seconded: Denise Selleck; MCU 
Not present: Lenny Carlson, Neela Chatterjee, Mike Solow 

B. Curriculum Technical Visi t Update 

President Liang explained that, at her request, the Academic Senate for California 
Community Colleges (ASCCC) had sent a technical team of two experts to assist the CCSF 
Curriculum Committee in its considerations surrounding prerequisites. Deanna 

CCSF 
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In his roles as San Francisco City Attorney Dennis Herrera has been an 
exceptional advocate for 
City College of San Francisco. At a time when City College was threatened with 
termination of accreditation, City Attorney Dennis Herrera quickly stepped 
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waivers are and are not available (in consultation with department chairs/program 
advisors), and (4) phases out the petition forms, as described in the accompanying 
Proposal. 

Moved: Monica Bosson; Seconded: Fred Teti; MCU 
Not present: Lenny Carlson, Neela Chatterjee, Mike Solow 

Note: Please see Appendix D for the proposal for Resolution 2017.03.15.07. 

G. Anti -discrimination Policy Information on Syllabus --- Leilani Battiste 

Resolution 2017.03.15.08 Encouraging Faculty to Include the Anti-Discrimination 
Policy Information on Course Syllabus 

Resolved, that the Academic Senate encourage faculty to include the following Anti-
Discrimination Policy Information on Course Syllabus: 

The San Francisco Community College District is committed to the principles of 
equal opportunity, and the prevention of discrimination and harassment in any 
program or activity of the District on the basis of race, color, ancestry, national 
origin, ethnic group identification, religion, age, gender, gender identity, marital 
status, domestic partner status, sexual orientation, disability or AIDS/HIV status, 
medical conditions, or status as Vietnam-era veteran, or on the basis of these 
perceived characteristics, or based on association with a person or group with one 
or more of these actual or perceived characteristics. 

If you believe you have been subject to discrimination, please contact Dr. Leilani 
Battiste, Title 5/EEO/ ADA/Title IX Compliance Officer at (415) 452-5053 or 
lbattiste@ccsf.edu. 

Moved: Jacques Arceneaux; Seconded: Alexis Litzky; MCU 
Not present: Lenny Carlson, Neela Chatterjee, Mike Solow 

IX. Reports ‚ None at this time. 

X. Adjournment in Honor of Dr. Ida Louise Jackson, and in recognition of the CCSF 
Women's and Men's Intercollegiate Basketball Teams and Debate Team. 5:00 p.m. 

Dr. Ida Louise Jackson was an educator, community leader and member of Alpha Kappa Alpha, 
Sorority INC. Dr. Jackson was the FIRST Black person to receive a teaching credential from the 
State of California. She would end her very long educational career at the University of 
California, Berkeley (CAL). Due to her major impact on education in California, her 
academic papers and work are archived and housed at CAL. 

Executive Council Meeting March 15, 2017 9 
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o Public Information Officer: When the position was last posted, there were only two 
applicants. Now, the Chancellor is considering other options. 

· The Facilities Committee is having more discussion about different 33 Gough Street relocation 
plans. 

· The Senate Officers are working with the Chancellor and have discussions about prerequisite 
enforcement. 

Executive Council Meeting March 15, 2017 11 
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APPENDIX C: 

Request for Additional Reassigned Time for Curriculum Committee 
Proposed by the Curriculum Committee 

Types of Requests: 
● Increase Reassigned Time for existing Curriculum Chair and Curriculum Chair-in-

Training 
● New request for the existing CTE Curriculum Liaison 

Proposal for Additional Reassigned Time for Curriculum Committee to Improve Curriculum 
Processes at CCSF 

Background:  For many years, CCSF did not update its curriculum to the extent required by 
regulation and accreditation standards.  The workload of the committee was sustainable over 
those years because, while much appropriate and valuable work was done, in many instances 
update cycles and standards were not adequately understood, maintained, or enforced.  In 2012 
this changed, and a tremendous effort was made over several years to come into compliance on 
Curriculum in all respects, including revisiting course and program outline requirements and 
formats, updating documentation, revisiting policies and procedures, implementing CurricUNET 
for curriculum management, and most of all, updating hundreds of course and program outlines. 
In order to accomplish this, the Curriculum Committee Chair could no longer do all of the 
expanded technical review, so this technical review was spread among the Committee members. 
The result is that training needs and communication complexity have increased, and the 
Committee members have a significant workload commitment. 
Faculty throughout the college have participated in working on their own curriculum, but most of 
the policy recommendation, procedural update, and review process has fallen on the relatively 
few people on the Curriculum Committee.  Members spend a great deal of time on updating 
curriculum, providing more than a reasonable number of hours on their professional/shared-
governance commitment when fully participating in the Committee.  In recent years, there have 
been many weeks in which 10 or more hours of review for incoming outlines and overfull 
agendas was added to each Committee member’s work, which in a slow week would be an 
average of 4-



   

  

 

 
  

 

 

 
  

   
 

 

 
 

  
  

 

The course and program outline workflow is not entirely predictable or stable, and our current 
structures don’t accommodate this variation effectively.  We went through a significant “bump” 
in course outline updates in 2013 and 2014, and much work needs to be done to assist 
departments in regularizing the flow of outline updates.  Some CTE course and program 
updating is unlikely to follow a regular 6-year cycle due to rapid changes in industry needs. 
Currently, the CC Chair has 60% reassigned time.  The person occupying the Chair’s position is 
also doing 20% reassigned time for CurricUNET Curriculum Mode (META) training and 
support, which came from the previous CurricUNET administrator’s position (which was 80% 
and is now 60%).  This amount of time is inadequate to maintain current curriculum processes 
without the Chair working a 50-60 hour-week minimum, during the semester, plus work during 
breaks. Even at that level of commitment, there is no room for analyzing and proposing 
improvements. 
Problem Statement:  As currently structured, our Curriculum Committee does not have sufficient 
human resources to maintain currency of curriculum and sustain our existing workload.  Further, 
there is insufficient time to comprehensively evaluate our current processes, develop new 
processes for improved efficiency, and expand desperately needed training and outreach 
throughout the district.  Finally, we need additional support to participate in state-wide 
professional development and forums for improvements in curriculum regulations and standards, 
as well as participate in new initiatives, such as the Strong Workforce CTE initiative, in order to 
improve our offerings to students. 
PROPOSAL: For a two-year period, the District will provide additional faculty resources to 
examine our curriculum development processes and create an improved and sustainable system. 
Specifically: 

● Increase the Curriculum Committee Chair’s reassigned time to 80% of load (rather than 
the current 60%) 

● Revive the Chair-in-training position (possibly renamed as vice-chair) and increase that 
reassigned time to 80% (20% previously-designated Chair-in-training, plus 20% 
CurricUNET curriculum mode training, plus an new allocation of 40%) 

● Fill the CTE Curriculum Liaison  (currently labeled CTE Coordinator) faculty position on 
the Curriculum Committee with an individual at 80% reassigned time. 

Over the two-year period, individuals in these positions will do the following: 
● Support the Curriculum Committee in maintaining high-quality, current curriculum 
● Evaluate existing processes for curriculum development and maintenance in a systematic 

way 
● Plan for improved, sustainable systems for Curriculum development 
● Participate in the Strong Workforce initiative for CTE, including developing expedited 

curriculum processes for rapidly-changing fields and a focus on educating CTE 
departments on curriculum 

● Improve outreach and training in Curriculum throughout the CCSF community 
● Increase participation in professional development and training on curriculum at the 

state-wide level 
In very general terms, the timeline wo(I)12 (/Lbl3SC (m)-3 (-2 (dl)-11 bpr)2 (ov)-10 (e)-6 (a)3nd a)3 I0 (e)3 w6 (a)3.ty 
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o Examine curriculum processing models at other institutions, 
o Conduct a needs assessment throughout the district to identify curriculum 

workload and training needs at all levels, not just within the Committee 
o Increase training in curriculum 
o Begin testing and implementing methods for expedited CTE Curriculum as relates 

to the Strong Workforce initiative 
o Create a list of viable options for sustainable Curriculum maintenance structures, 

including resource needs 
● Year two: 

o In consultation with the Academic Senate Executive Council and the 
Administration, create a plan for a revamped curriculum system based on 
acceptable options 

o Set up mechanisms to assess the efficacy and sustainability of the new structure 
o Request continued and/or additional resources as needed. 
o If feasible, begin to implement the new proposal. 

Job Duties under this proposal 
CC Chair current responsibilities, which would be maintained to a large degree: 

● Preparation of agendas & minutes 
● Running meetings 
● Baseline check of curriculum submissions for correct proposal type ●

 



   

 

 

 

 

 

 

 

 
  
 

 

 

What isn’t getting done:  pieces of many of the above activities – assisting faculty and 
departments in shepherding curriculum through the pipeline takes priority. 



   

 

 
  

  
 

 

 

    
 

 
  

  
 

 

   
 

  

 

 
  
  

   
  

 

APPENDIX D: 

Proposal for Area G Waiver Policy/Implementation Change 

Background 
Title 5 §55063 spells 



   

 

  

 

 
 

 

 
 

  

  
  

  

 
 

Proposed Changes 
The following changes are being proposed to address the issues: 

1. Expand the waiver policy to include high-unit majors that are not career/technical. 
Since the waiver is supposed to address hardships imposed by the number of units 
required in the major, this should not be limited to only high-unit career technical majors. 

2. Establish a guideline on the number of units that could constitute a hardship. 
This should be based on the total of units required to complete the major and GE pattern, 
along with some additional elective credits that students often need to complete 
graduation requirements.  Below is the rationale for 27 units as the minimum number of 
units that would constitute a hardship. 

27 Units Minimum in the Major 
Note:  27 units is 50% more than the minimum 18 units required for the major 

Units Purpose Comment 
27 Major Total minimum required for major 
21 GE Assumes Area G is waived and that Area H is not double-

counted 
12 Degree-

applicable 
Electives 

Al lows units for courses students will likely take to prepare for 
or meet graduation requirements: 
5 units:  MATH 60 – grad requirement 
6 units:  ENGL 88 – new course that is one level below ENGL 
1A (ENGL 1A is a GE/grad requirement) 

60 Total Units 

3. Publish in the catalog the list of majors that qualify for Area G waivers. 
Majors available for Area G waivers will be listed in the catalog, provided that 

● The major requires at least the minimum number of units considered to constitute 
a hardship, i.e., 27 units; and 

● Department chairs indicate that it would be appropriate to waive Area G for their 
majors.  Some department chairs may opt not to waive Area G because these 
courses are an important complement to the major requirements for their 
disciplines. 

The Associate Degree Requirement section of the catalog will include a listing of high-
unit majors (27 + units) that are and are not available for the Area G waiver. Students 
have “catalog rights” to the Area G waiver for their major if published in the catalog.  If 
new department chairs want to add or remove their majors from the waiver list, that may 
be done with the next catalog update. 

4. Eliminate/phase out the use of individual petition forms. 
The Area G waiver will be noted on the Petition for Graduation form, based on the 
information published in the catalog. 
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CCSF G.E. Area G Waiver Draft Catalog Language 

Current Catalog Language 

The general education graduation requirement for Area G, Health Knowledge and Physical 
Skills, may be waived for those students in career technical or occupational education programs 
who have completed thirty semester units at the College. A petition must be filed with the 
program adviser, or the person who maintains the students’ official file. Approval is based upon 
the hardship imposed by the number of units required by the career technical program. The Vice 
Chancellor of Academic Affairs or his/her designee, shall review the approved petition. The 
petition and review processes are to be completed no later than the end 



   

 
 

 

 
  

  

The Area G1 Health Knowledge graduation requirement may be waived upon successful 
completion of a competency examination. Students should contact their counselor or program 
adviser for additional information. 

The Area G2 Physical Skills graduation requirement may be waived for those students who have 
completed one year or more of active duty in any of the Armed Forces of the United States and 
who present official documentation of this service to the CCSF Office of Veterans Educational 
Benefits. 
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