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Introduction 
The SSO Workgroup provides a forum for all Student Affairs departments and programs to participate in 

outcome assessment activities that lead toward service improvement.  Representatives from all Student 

Affairs programs and departments meet semi-monthly and have built an ongoing and holistic dialogue 

around understanding how students navigate the college to meet their educational goals. Through 

individual unit and multi-unit assessments, workgroup members collectively look at commonalities and 

differences in the ways services are provided. They identify gaps in services then explore ways in which 

the overall student experience can be improved.  

Workgroup Representation & Meetings 

The workgroup has representatives from all programs and departments in the Student Affairs division. 

Each unit participates in one of three separate breakout groups in addition to the SSO Workgroup. 

Breakout Groups 

Direct Services Student Support Services Counseling 

Assessment Center   City Dream Disabled Students Program & 

Services (DSPS) 

Admissions & Records 

(A&R) 

CalWORKS Continuing Student Counseling 



 
 
 

 

SSO Workgroup 9 

Direct Services 6 

Student Supper Services 7 

Counseling 7 

Communication & Collaboration 

The SSO Workgroup meetings is one of the only regularly scheduled meetings that includes all units 

within the Student Affairs division. The ongoing cross-departmental dialogue has proven rewarding to 

members of the workgroup. The value is in the deeper understanding of the student experience from a 
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members to share more of the SSO work with their individual units. Some ways this engagement took 

place between workgroup members and their respective unit colleagues included: 1) share-outs and 

discussions in department meetings and through group emails; 2) SSO metrics incorporated into annual 

reports; and 3) SSO standing agenda item in team meetings.   

Workgroup Reflection 

During the first and last meetings of the semester, the SSO Workgroup conducts a reflection activity that 

identifies best practices, improvement ideas and challenges.  

Best Practices 

�x Standardizing, sharing and consistent language for outcomes.  

�x Breakout activities during meetings 

�x Collective multi-unit assessments  

�x Learning through identifying similarities and differences among different programs/ 

departments through a common assessment 

�x Support through the workgroup and from the tri-chairs  

�x Open communication and student feedback  



 
 
 

 

�x Aligning outcomes to retention, persistence; �Zconsistent reasons�[ for checking MyCCSF App 

�x Define resource center, program, department. 

Improvement ideas 



 
 
 

 

technology tools for assessment practices, and building momentum and engagement with the return to 

campus. 

Improvements based on Collaborative Multi-Unit Assessments 

MyCCSF App 

An increased number of programs (i.e., Guardian Scholars, City Dream, Student Activities, Outreach) and 

resource centers are using the MyCCSF App to track the use of resources and attendance. The app can 

authenticate users. Programs generate QR codes and use them for check in. Programs and services are 

also working toward creating consistent reason codes.  





 
 
 

 

Student Health Services (SHS) 



 
 
 

 

Breakout Groups 

Counseling 

In addition to serving students, the Counseling department's focus this year included the reunification of 

three counseling departments (EOPS, New Student Counseling and Continuing Student Counselling) and 

five retention programs under one umbrella department. During the SSO Workgroup Counseling 

breakout sessions, the group discussed the implications of the reconfiguration for assessment of 

counseling practices in general and for individual counseling areas (e.g., Veterans, City Dream) more 

specifically. Building a framework to involve all counseling entities will be the challenge for the 

upcoming year. 

 

In addition to the reunification of the counseling departments, counselors continued the effort to 

improve the Infographic for use by all counselors to help build consistency in counseling sessions. A 

collective effort to use, review and assess the Infographic took place in fall 2022. A survey was used to 

capture the 



 
 
 

 

well as various academic affairs departments on the rising trend of �Zghost students�[�l�(�Œ���µ���µ�o���v�š���������}�µ�v�š�• 

and supporting faculty in how to contend with this new issue. 

 

Direct Services programs were implementing improvements identified from the virtual counters 

assessment. 



 
 
 

 

CalWORKs  



 
 
 

 

Areas for Growth for AY 2023-24 

Review of data across departments and programs 

�x Identify direct services intake data from forms (e.g., A&R, FAO) that could be useful for other 

departments such as DSPS. Consider whether sharing the data among service units is ethical and 

would improve outreach, services, and more. 

�x Continue to review college-wide data and other sources of data to see how SSO data contributes 

to college-wide goals.  

�x Incorporate equity metrics into assessments. 

Professional Development 

�x Training in cultural competency for both CCSF employees and student workers in student 

services will help support the outcomes related to providing a welcoming space and building 

community. This is especially true for students experiencing opportunity gaps.  

Communication 

�x Share communication modes/methods to learn what is working best among units (e.g., 

immediate feedback form, City Notes, mass emails, Canvas).  

�x Inform faculty about student services available and how to access them so they are more able to 

help connect students in need with services; also helps to bridge the gap between instruction 

and student services. 

�x Host a meeting between the SSO Workgroup and the Student Learning Outcomes (SLO) 

Committee to explore connections and ways to collaborate and support each other's work. 

�x Explore opportunities to collaborate with other college groups to support equity. 
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